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Housekeeping 

● Audio check
● Please ask questions throughout
● Short survey
● Aim to finish by 11.45 
● Slides and recording will follow
● Connect with us on LinkedIn
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We empower organisations to 
reduce financial vulnerability 
and safeguarding risk
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Agenda
● Introduction: The safeguarding problem we’re solving 

Paul Garlick, Director of Operations

● Walsall Council: Broadening horizons with education data
Mohammed Ali, Business Intelligence, Walsall Council

● South Wales: Transforming safeguarding practices by connecting data
Linzi Margetson, Principal Officer for Safeguarding, Performance & Transformation, 
Swansea Council

● A brief view of the Multi Agency Safeguarding Tracker (MAST)
Jennifer Downie, MAST Product Manager, Policy in Practice

● The future of safeguarding: Connecting to welfare
Paul Garlick, Director of Operations

● Open discussion and Q&A
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Director of Operations, 
Policy in Practice

Paul Garlick

Introduction: 
The safeguarding problem 
we’re solving



National Review into the deaths of Arthur 
Labinjo-Hughes and Star Hobson (May 2022)

“Problems with information sharing have been raised by every 
national child protection review and inquiry – going back as 
far as the inquiry into the death of Maria Colwell in 1973. 
Time and again we see that different agencies hold pieces of 
the same puzzle but no one holds all of the pieces or is 
seeking to put them together.”

policyinpractice.co.uk

Child Practice Review into the death of Logan Mwangi 
(November 2022)

“Information sharing platforms that support multi-agency information sharing 
being absent or not compatible.”

“This case has highlighted that there remain organisational barriers to the 
sharing of information, joint discussion and decision making. The lack of a 
shared information sharing system critically affected the ability to respond to 
this case, in terms of achieving a shared understanding of the risks and the 
appropriate action that was needed.”
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Features & Partners

Immediate, real 
time access to 
safeguarding 
activity across 

the last 12 
months 

(updated daily)

Priority alerts 
can be set-up to 

provide daily 
alerts to partner 

interactions

Searchable by both 
person and address. 
Obtain direct contact 

details of safeguarding 
experts working with 

residents

Partners are local 
authorities (Adult and 
Children’s Social Care), 
Police, NHS and Fire. 
Education, probation 

and youth justice 
datasets can be added.
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Business Intelligence Technical, Walsall Council

Mohammed Ali

Add title

Mohammed Ali
Specialist Officer, Business Insights, 
Walsall Council

Walsall Council: 
Broadening horizons 
with education data
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Brief History



The Partnership



Adult social care and 
Adults currently open with 

safeguarding concern

Children's Social Care and 
Early Help and Children 

currently open to social care 
or early help intervention



New data being provided

From December 2025, education data added to MAST to provide

additional indicators of potential vulnerability

Severe absence

(misses 50% or

more sessions)

Walsall Council

000000G

?

Persistent absence

(misses 10%+ )

Permanent

exclusions

Elective Home

Educated

Children Missing
Education

Data provided by weekly SSRS reports,

process to be become automated

PROUD OF OUR PAST. OUR PRESENT AND FOR OUR FUTURE
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Principal Officer for Safeguarding, 
Performance & Transformation, 
Swansea Council

Linzi Margetson

South Wales: Transforming 
safeguarding practices by 
connecting data



West Glamorgan Partnership
● Partners – Swansea Council, Neath Port Talbot Council, Swansea 

Bay University Health Board. Currently waiting on South Wales 
Police data.

● Live ‘testing phase’ - Partners kicked off in October 2024, bringing 
headline data together in one system to support safeguarding 
practice.

● Why West Glamorgan chose MAST - Fragmented information 
across agencies prevented a risk assessment that could have 
stopped a domestic homicide.

● Data volumes - Over 587K rows of data arrived into MAST within 
the first 12 months of the partnership.

● Overlapping interactions - 257,081 individuals had at least one 
interaction with an agency. 

“First time we have been able to 
see children, adults and families 
as they move across local 
authority boundaries” Chris Frey 
Davies



West Glamorgan Evaluation Report

“First time we have been able to see 
children, adults and families as they 
move across local authority 
boundaries” Chris Frey Davies

2 million
estimated annual savings across 
partners 

£130,000
costs avoided per LA via fewer 
placements

4+ hours
in time savings per referral



Situation: Following the sudden death of a child, Swansea Council 
identified a 17-year-old half-sibling who was not open to services or 
living at the same address. This young person was not in education, 
employment, or training, effectively made them ‘invisible’ to the system. 
The service decided to reach out, but the contact details held by the 
outreach services were outdated, leaving the young person isolated 
during a difficult period.  

How MAST helped: To locate the sibling, the team utilised MAST to 
search for more recent records. Using the name and date of birth, an 
up-to-date address provided through recent health service interactions. 

Impact: This critical piece of information was immediately shared with 
the youth outreach advisor, who had previously been unable to make 
contact. This intervention ensured that the sibling was not only offered 
immediate mental health resources and bereavement counseling but 
was also re-engaged with career and education support.

Impact Story “Working together to access 
MAST helped us to gain 
up-to-date and accurate 

information from health to ensure 
the young person had appropriate 

support in place following the 
sudden death of their sibling”

“The young person now has the 
contact details to access 

support when ready, to explore 
their opportunities for 

education, employment or 
training as a young adult.”



Situation
● Following the sudden death of a child, Swansea Council identified a 

17-year-old half-sibling who was effectively made ‘invisible’ to the system. 

● Due to outdated contact details, the young person was left isolated during a 
difficult period.  

How MAST helped
The team utilised MAST to cross-reference recent health service interactions. They 
identified an up to date address that allowed the outreach team to make a 
connection.

Impact
● The youth advisor successfully reached the sibling to provide immediate 

mental health resources and bereavement counselling.

● This intervention also helped the young person re-engage with career and 
education programmes to support their long term wellbeing.

Impact Story 

“Working together to access 
MAST helped us to gain 
up-to-date and accurate 

information from health to 
ensure the young person had 
appropriate support in place 

following the sudden death of 
their sibling”

“The young person now has 
the contact details to access 

support when ready, to 
explore their opportunities for 

education, employment or 
training as a young adult.”



Situation: During a local Problem Solving Group, South Wales Police 
identified 'Location X' as a high-concern area for anti-social behavior 
linked to substance misuse. To move beyond traditional enforcement, 
partners needed to understand why these issues were persisting and 
whether residents were actually receiving the help they needed or if 
service gaps were fueling the problem.

How MAST helped: By using the MAST platform to analyze activity 
across the specific postcode over a 12-month period, partners uncovered 
a significant disconnect. Data showed 136 residents were interacting 
with social care or emergency health services

Next Steps: There was consideration that though the numbers of people 
accessing A+E were high, the number of people accessing dedicated 
substance misuse support were low. This allowed the partnership to 
adapt their thinking towards targeted awareness raising sessions as part 
of the community support event taking place in the area.

Impact Story "We looked at one particular 
postcode over 12 months and 

found 136 people known to 
services in that year. That’s 
exactly the power of being 

able to give insight from the 
hundreds of thousands of 

records that sit within MAST."

Kelli Richards
Principal Officer of Early Help Services, 
Swansea Council



Situation
● South Wales Police flagged Location X as a hotspot for anti-social 

behaviour linked to substance misuse. 

● To move beyond traditional enforcement, partners needed to understand 
why issues persisted and whether residents were getting the right 
support.

How MAST helped
Analysis of one postcode over 12 months showed a significant disconnect: 136 
residents in contact with social care or emergency health services

Next Steps
● High number of A&E cases, but low engagement with dedicated substance 

misuse services

● Partners shifted focus to targeted awareness sessions at local community 
support events

Impact Story 

"We looked at one 
particular postcode over 12 

months and found 136 
people known to services 
in that year. That’s exactly 
the power of being able to 

give insight from the 
hundreds of thousands of 

records that sit within 
MAST."

Kelli Richards
Principal Officer of Early Help Services, 
Swansea Council



National evaluation: Supporting this important work

South Wales Police Integration: Embedded for greater insights

Fire and Rescue Expansion: Welcoming Mid and West Wales to the network

Probation Service: ‘Read only’ access could unlock new referral routes

Ambulance Service: Would bring huge national value for risks and health vulnerabilities

Education: Would be utilised to identify households in vulnerable situations

Mental Health: Scoping the next phase of data inclusion.

Next Steps



policyinpractice.co.uk

MAST Product Manager, 
Policy in Practice

Jennifer Downie

A brief view of the Multi 
Agency Safeguarding 
Tracker (MAST)



policyinpractice.co.uk

1

2

3

4

policyinpractice.co.uk

Login declaration page / About Page
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First stage search
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Second stage search - Person Summary
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Second stage search - Person Details
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Second stage search - Address Summary
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Second stage search - Address Details
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Priority Alerts
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Priority Alerts - Email you would receive at 8am if an alert is set
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Audit function
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Helpdesk feature

You can find the helpdesk 
icon at the bottom right of 
the screen.
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Paul Garlick
Director of Operations, 
Policy in Practice

The future of safeguarding: 
Connecting to welfare



LIFT Low Income Family Tracker
Build their financial strength, reduce your costs
The intelligent analytics platform for local authorities to help link 
your data, maximise your residents' income and reduce costs

Our local authority clients use LIFT to:

policyinpractice.co.uk
Dawn Cove, London Borough of Redbridge

“LIFT is invaluable. We can get so much data from it that we can 
provide to Members who may have concerns within their ward and 
it’s the baseline start for all of our campaigns.”

● Evidence outcomes of service
● Tackle problem debt and arrears
● Maximise the income of households
● Allocating discretionary funds
● Localities approach
● Identify and support families at risk of eviction
● Avoid unnecessary cost by preventing hardship
● Understand current and future demand for services
● Matching against health data sets
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LIFT Street View shows all 
low income households in your area



policyinpractice.co.uk

Using the sidebar, you can select the 
households you want to engage with
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You can see the filters you apply, for 
example identifying those at possible 
risk of homelessness
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You can create a campaign to write a 
letter or send a text to the households 
affected in Campaign Manager
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The campaign can be a letter, SMS or a 
payment (cash, voucher, white goods, etc.)
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Learn together: You can share templates 
with each other, edit them or ask for help
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You can click into a household and 
see their circumstances
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Future of MAST: MAST and LIFT linkage

● Linkages between LIFT and MAST meant 
we used the top postcodes in MAST where 
open cases with ASC and CSC had 20+ 
interactions with other safeguarding 
partners.

● These postcodes were then run through 
LIFT to highlight any households in these 
postcodes that are in debt, in poverty, 
missing out on benefits, affected by 
welfare reforms or at risk of homelessness.

● Client in South Wales have both LIFT and 
MAST, so we were able to link their data

● Initial stage was just using postcode level 
data and not any household data as a proof 
of concept approach.

policyinpractice.co.uk
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Strategic focus

 
  

 

Operational focus

 

 

● Match all postcodes in MAST into LIFT where there has been 20+ 
interactions in MAST

● Match all postcodes in MAST into LIFT of all open social care cases

● Match all open cases using household data

● Flags in MAST

Next steps - Where can we take this work?

policyinpractice.co.uk
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Discussion and Q&A
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What’s next
If you have more questions or are keen to collaborate, 

feel free to book a chat with us using the QR code or the link in the chat

Register for our next free webinars in the post-event survey: 
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Thank you to today’s speakers
Mohammed Ali, Business Intelligence Technical, Walsall Council

Linzi Margetson, Principal Officer for Safeguarding, Performance & Transformation,
Swansea Council

Jennifer Downie, MAST Product Manager, Policy in Practice

Paul Garlick, Director of Operations, Policy in Practice

hello@policyinpractice.co.uk
0330 088 9242


